1 
DIRECTORATE GENERAL OF EMPLOYMENT AND TRAINING

1.1
BACKGROUND

· The Directorate General of Resettlement and Employment (DGR&E) now known as Directorate General of Employment and Training (DGE&T) was set  up  in  July 1945 for the purpose of resettling demobilized Defence service personnel and discharged War Workers in civil life.

· After Independence, the Directorate was also called upon to handle work relating to displaced persons from Pakistan.  Subsequently, the scope of the Directorate was extended to cover employment service to all categories of job-seekers in early 1948, and  to extend training services to all civilians in 1950.

· In pursuance of the recommendations of the Training and Employment Service Committee (Shiv Rao Committee set up in 1952) the day-to-day administrative control of the Employment Exchanges and Industrial Training Institutes ( ITIs) was transferred to the State Governments/Union Territory Adminstrations with effect from 1.11.1956.

· Cost sharing by the Centre with the State Governments to the extent of 60% of the cost of the Establishment was continued up to 31-03-1969 after which the scheme was discontinued, based on the decision  taken by the National Development Council in May, 1968.

· For optimum utilization of training infrastructure available with  industry so as to meet the requirement of skilled manpower, Apprentices Act was enacted in 1961. This Act  regulates  the programme of training of Apprentices in the industry so as to conform to the prescribed syllabi, period of training, etc. 

· In order to improve quality and efficiency of Craftsman and Apprenticeship training and also to expand scope and relevance of advanced skill training programmes, DGE&T implemented a World Bank assisted Vocational Training Project during 1989 to 1998.

· With each successive Five Year Plan there has been considerable expansion of the activities of the Employment Service and Training Service in the Centre and the States.  The total number of Employment Exchanges functioning at the end of Aug., 2001 was 938 (including 82 University Employment information and Guidance Bureaux); and the total number of Industrial Training Institutes (both Government and Private) was 4499 with a seating capacity of 6.57 lakhs.

· The Directorate is headed by the Director General of Employment & Training /Joint Secretary to Government of India.  The organisational set-up of the Directorate  General consists of three principal wings namely Directorate of Employment, Directorate of Training and Secretariat Wing.

· Organizational chart of the DGE&T (Hqrs.) and its field institutes/Offices are given at Annexure - 1.1 and 1.1A respectively.

1.2 RESPONSIBILITIES

A. EMPLOYMENT SERVICE:

· Establish in collaboration with State Governments, National Policy, Standards and Procedures of employment service for implementation by the States.

· Plan and formulate programmes for expansion and development of national employment service in consultation with State Governments.

· Coordinate the work of Employment Service in States.

· Conduct regular training programme and develop staff training material for the Employment Service personnel.

· Carry out a continuous programmes of  evaluation of policies, procedures and working practices of Employment Exchanges in the States with a view to assessing and advising the State Governments on the progressive development of the service and to ensure that National Policies, Standards and Procedures are effectively implemented.

· Provide a central agency for adjusting surpluses and shortages in certain specified areas where recruitment requires wider circulation.

· Collect and disseminate Employment Market  Information and prescribe uniform reporting procedures for the organized sector and Employment Exchanges.

· To coordinate vocational guidance and career counseling services rendered through Employment Exchanges and University Employment Information and Guidance Bureax (UEIGBx)   to the unemployment youth for choosing and planning their career suited to their abilities and skills.

· To evaluate residual capabilities of handicapped persons and to provide them adjustment training in order to facilitate their economic rehabilitation.

· Establish coordination and consultation with the Ministries of the Government of India whose activities affect the employment situation in the country.

· To provide vocational guidance,  training and confidence building techniques to SC/ST job seekers. 

B.
VOCATIONAL TRAINING:

· Craftsmen Training in ITIs (CTS) and Apprenticeship Training (mainly in industrial setting) are the two major schemes. Those who successfully complete CTS  are generally perceived to be semi-skilled and ATS is expected to produce skilled workers.  In ATS, there is a scheme for rebate in case relevant ITI training has been successfully completed.

· Development of training programmes at the national level, particularly in the area concerning common policies, common standards and procedures.

· Training of instructors.

· Trade testing and certification.

· Vocational training in some of the specialised areas, including training of women through the field institutes under its direct control.

· Research in vocational training and development of instructional material.

· Implementation of Apprentices Act, 1961 in respect of trade apprentices in the Central Govt. Establishments.

1.3 STATUTORY PROVISIONS

· Employment Exchanges (Compulsory Notification of Vacancies) Act, 1959 and Rules made thereunder.

· Apprentices Act, 1961 and Rules made thereunder.
1.4 NON STATUTORY BODIES AND BODIES SET UP UNDER THE PROVISION OF THE ACT

· Working Group on National Employment Service.

· Central Apprenticeship Council (CAC).

· National Council for Vocational Training (NCVT).

1.5 INFRASTRUCTURE AVAILABLE

(i) WITH STATE GOVERNMENTS:

(a) For Employment Service 

· 938 Employment Exchanges (including 42 Special Employment Exchanges for Handicapped  throughout India.

· 41 Special Cells for Handicapped  have been created in 41 normal Employment Exchanges.

·  Most of the States have a Directorate of Employment located in the State capital.

(b) For Vocational Training

· There are 4499 Industrial Training Institutes out of which, 1727 are in Government sector and remaining 2772 are in private sector. These institutes have a total seating capacity of 6.57 lakh., out of which, 54.8% of seats are in Government ITIs.

· Each State Government has a Directorate of Technical Training/Directorate of Employment & Training mostly  located in the State capital,  which is responsible for implementation of training programmes run by the ITIs, and for implementation of the provisions of Apprentices Act in respect of State Government and private establishments.

(ii) WITH CENTRAL GOVERNMENT:

(a)
For Employment Service

· 17 Vocational Rehabilitation Centres for Handicapped located in 16 states.

· 22 Coaching-cum-Guidance Centres for Scheduled Castes/Scheduled Tribes.

· A Central Institute for Research and Training in Employment Service (CIRTES) located in New Delhi.

· Central   Employment Exchanges under Directorate of Employment  at  New Delhi.

(b) For Vocational Training:

· Six Advanced Training Institutes at Calcutta, Chennai, Kanpur, Hyderabad, Ludhiana and Mumbai.

· Central Training Institute for Instructors, Chennai.

· Two Advanced Training Institutes for Electronics and Process Instrumentation at Hyderabad and Dehradun.

· Central Staff Training and Research Institute, Calcutta.

· Six Regional Directorates of Apprenticeship Training at Mumbai, Kanpur, Calcutta, Chennai, Hyderabad & Faridabad.

· National Vocational Training Institute for Women, Noida (U.P.).

· Ten Regional Vocational Training Institutes for Women at Mumbai, Bangalore, Thiruvananthapuram, Hissar, Calcutta, Tura, Indore, Allahabad, Vadodara & Jaipur.

· Two Foremen Training Institutes at Bangalore and Jamshedpur.

· Four Model Industrial Training Institutes at Haldwani (U.P.), Calicut (Kerala), Chowdwar (Orissa) and Jodhpur (Rajasthan).

· Central Instructional Media Institute, Chennai.

· Apex Hi-Tech Institute, Bangalore.

· Directorate of Training in New Delhi.

A chart showing Subordinate / Field Offices under DGE&T is given at Annexure - 1.2

1.6 HIGHLIGHTS:

1.6.1
EMPLOYMENT SERVICE

· The National Employment Service in India has completed over five decades.  Ever since its inception, the network of employment service has expanded from 18 Employment Exchanges to 938 Employment Exchanges as on 31.8.2001.
· One of the important roles played by the Employment Exchanges is to motivate and guide the unemployed youths for self-employment.  In 23 selected Employment Exchanges, special cells for promotion of self-employment have been working.   As on July, 2001, about 0.71 lakh applicants had been placed in self-employment and  1.84 lakh  applicants were on the Live Register of these Cells. 

· During the period under report 360 Vocational Guidance Units and 82 University Employment Information and Guidance Bureaux have been functioning in the District Employment Exchanges and Universities  to give Vocational Guidance to job-seekers.

· In order to maintain authentic Labour Market Information,  DGE&T has been implementing the Employment Market Information (EMI) programme.  The programme covers all establishments in the Public Sector and non-agricultural establishments in the Private Sector employing 10 or more workers.  A total of 2.82 lakh establishments were covered under the EMI programme as on 31st March 2000.

· 22 Coaching-cum-Guidance Centres for SCs/STs have been set up.  Vocational guidance and training in confidence building is provided to SC/ST job seekers through these Centres.  Besides, the facilities for practicing short hand and typing are provided to SC/ST job seekers in 13 Coaching-cum-Guidance Centres.  These Centres have also been arranging pre-recruitment training programmes for SC/ST candidates to improve their employabilities through competitive examinations conducted by Staff Selection Commission, Banking Service Recruitment Board etc. for Group "C” and equivalent posts. During 2001,  ( up to September) 6557 candidates have been benefited under the Special Coaching Scheme and 227 under the pre-recruitment training  programmes.

· Seventeen Vocational Rehabilitation Centres (VRCs) for handicapped have been functioning in the country out of which, one Centre at Vadodara has been set up exclusively for handicapped women.  These Centres continue to evaluate residual capabilities of handicapped persons,  to provide them adjustment training in order to facilitate their economic  rehabilitation. During 2000, these centers rehabilitated 9502 handicapped persons with disabilities.

· Placement service to the disabled Ex-servicemen/Border Security Force personnel and their dependents are provided through an Ex-servicemen Cell set up in DGE&T.  At the end of October, 2001, there were 183 disabled Ex-servicemen and 2138 dependents awaiting employment assistance through the Ex-servicemen Cell.
· Centre for Research & Training in Employment Service (CIRTES) is responsible for training of officers of the Employment Service for conducting research in matters relating to various activities of the employment services and in  brining out career literature.  During 2001, (April-Oct.), CIRTES organized six training courses for Employment Officers and released five career publications finalized up to December, 2001.
1.6.2 VOCATIONAL TRAINING

1.6.2.1 CRAFTSMEN TRAINING

· Craftsmen Training is imparted in 43 Engineering and 24 Non-engineering trades uniformly throughout the country.

· As on 31-11-2001, there were 4499 ITIs with a total seating capacity of 6.57 lakhs.

· Apart from ITIs/ITCs, Craftsmen Training in 22 trades is also imparted through 6 Model Training Institutes (MTIs) attached to 5 Advanced Training Institutes (ATIs) and one Central Training Institute (CTI) under the DGE&T.  Besides, one National Vocational Training Institute (NVTI) and 10 Regional Vocational Training Institutes (RVTIs) have been imparting craftsmen training in women's occupation.

· About 70% of the training period is allocated for imparting practical training. Theoretical training is given in subjects related to Trade Theory, Workshop Calculations & Science, Engineering Drawing and Social Studies (which also includes a module on Information Technology).

· New trade in the area of Information Technology namely " Information Technology & Electronics System Maintenance (ITESM)"  has been brought under the purview of the CTS to meet the growing demand of the IT technicians internationally. A scheme to introduce the trade in 100 It is has been jointly taken by DGE&T and M/o IT for which a provision of Rs.11.70 crore are being made by MIT to upgrade the facilities in these 100 ITIs, training of instructors and development of necessary courseware.  

· In order to reorient the training modules as per the changing skill requirements of the industries,  Craftsmen Training on modular pattern is offered in 4 Model Industrial Training Institutes (MITIs) at Haldwani, Calicut, Jodhpur and Choudwar under the DGE&T. 
1.6.2.2 APPRENTICESHIP TRAINING SCHEME

· It is obligatory on the part of employers both in Public and Private sector establishments having required training infrastructure as laid down under the Apprentices Act, to engage apprentices.

· The Act covers 254 group of industries and about 17800 establishments engage apprentices.

· 138 trades in 31 trade groups have been designated for trade apprentices. As Against 2,16,944 seats located, 1,55,534 have been utilised as on 30.6.2001. 
· 101 subject fields have been designated for Graduates & Technician Apprentices and 94 for Technician (Vocational) Apprentices.  As against 79,594 seats located for these categories, 33,617 have been utilized as on 30.6.2001.
1.6.2.3
CRAFT INSTRUCTORS' TRAINING SCHEME
· Training for Crafts Instructors covering, 27 engineering  and  non‑engineering trades, is offered at five Advanced Training Institutes and one Central Training Institute under the  DGE&T with annual seating capacity of 900.  

1.6.2.4
ADVANCED VOCATIONAL TRAINING SCHEME

· Advanced Vocational Training is imparted to upgrade and update skills of serving industrial workers.

· Under the scheme, training in selected skill areas is being imparted through short-term modular courses in six Advanced Training Institutes (ATIs) under DGE&T, about  87,700 industrial workers have been trained till December, 2001.

1.6.2.5
ADVANCED VOCATIONAL TRAINING IN ELECTRONICS AND PROCESS INSTRUMENTATION
· Two Advanced Training Institutes in Electronics and Process Instrumentation set up at Hyderabad and Dehradun offer advanced vocational training courses in the field of Electronics and Process Instrumentation. 

· So far, 1854 short-term and long- term courses, training 25,417 participants have been conducted in these Institutes.

1.6.2.6
SUPERVISORY TRAINING/FOREMAN TRAINING

· Short-term / tailor-made programme and long-term courses  are conducted at  two Foremen Training  Institutes under DGE&T, to train the existing and potential shop-floor foremen and supervisors in technical and managerial skills.

· Up to November, 2001 these institutes have trained 28,360 foremen/supervisors  through various short-term and long- term courses.   

1.6.2.7
STAFF TRAINING, RESEARCH AND DEVELOPMENT IN THE FIELD OF VOCATIONAL TRAINING
· Up to October, 2001, the Central Staff Training and Research Institute at Calcutta has trained 12,650 personnel; developed 97 new carricula and revised/updated 110 existing carricula, and completed 149 projects covering various aspects of vocational training.

· The Institute has also started special training programmes in non-formal areas for training staff of Vocational Rehabilitation Centres for Physically Handicapped.  

1.6.2.8
DEVELOPMENT OF INSTRUCTIONAL MEDIA
· Central Instructional Media Institute   (CIMI) at Chennai was established to develop and  disseminate  instructional materials in the form of Instructional Media Packages (IMPs)  for  use  of instructors and trainers  of   various  trades under Craftsmen Training and Apprenticeship Training. 

· CIMI  has recently been granted autonomy;  with effect from 1.4.1999 it has been functioning as an autonomous society.

· CIMI has published 61 Written Instructional Materials (WIMs) and 44 are under different stage of development for various trades under the craftsmen training scheme.

1.6.2.9
 RETARINING PROGRAMME FOR RETRAINCHED WORKERS.

· The Department of Industrial Development identified DGE&T as one of the 13 nodal agencies for counseling, retraining and redeployment of rationalized workers. The scheme implemented in 9 States through various ITIs and some of the field Institutes under DGE&T. Since inception, about 15,900 rationalized workers were trained and out of those 4808 were re-deployed in wage/self-employment.

1.6.2.10
WOMEN'S VOCATIONAL TRAINING PROGRAMME

· Training facilities exclusively for women are being offered by the DGE&T at one National Vocational Training Institute (NVTI) for Women and 10 Regional Vocational Training Institutes (RVTIs) for Women.

· With a total seating capacity of 2068,  more than 27,000 women have been trained.

· In the State Sector, there exists a net work of women exclusive ITIs (231) and special Wings for women in General ITIs (548) with a seating capacity of 46,340, offering craftsmen training in various engineering and non-engineering trades.

1.7      ISSUES     

1.7.1 EMPLOYMENT 
· DGE&T is  neither responsible for employment generation in the economy nor does it formulate employment policy and  implement any employment generating scheme.  Its role is to co-ordinate and oversee the employment generation taking place in the economy.

· 7  to 8 per cent of the total employed are in the organised sector, i.e., unorganised sector dominates the employment scenario.

· Employment in the organised sectors nearly stagnant, i.e., scope for additional  employment generation in the organised sector is less.  Therefore,  growth of regular salaried employment in this sector for the youth will be limited.  

· Significant employment generation is taking place in the tertiary sector, particularly in the services sector.

· Substantial employment growth is taking place in the small sector,  i.e., in tiny,  small scale industry.

· Need to re-orient  the Employment Exchanges to play  a proactive role in the present scenario in the context of economic liberalisation, industrial re-structuring and shrinkage of employment opportunities in the organised sector; by way of concentrating on career counseling and vocational guidance and to provide up to date and reliable labour market information.
1.7.2 VOCATIONAL TRAINING 

· To help in the process of human resource development by efficiently producing qualified and competent workforce, which is flexible and responsive to the needs of dynamic labour market (world of work), with close cooperation of all the stakeholders, while taking sufficient care of equity considerations including gender.

·  Finalisation of Vocational Training Policy document.

· Strengthening of linkages between ITIs and local industrial units.  

· Proactive involvement of  industry in  identification of upcoming trades for introduction under Apprenticeship Training Scheme, design of relevant curricula and providing appropriate places in industry for training.

· Consolidating the gains of the recently completed Vocational Training Project with the assistance of the World Bank and preparation of the proposals for the second phase of the Project.

· Augmenting the participation of women in the vocational training schemes.

· Restructuring the National Vocational Training System.

ANNEXURE-1.2

Field Institutes / Offices under DGE&T
	S.No. 
	State 
	Training Directorate 
	Employment  Directorate



	1
	Andhra  Pradesh 
	· Advanced Training Institute, Hyderabad 

· Advanced Training Institute for Electronics and Process Instrumentation, Hyderabad 

· Regional Directorate of Apprenticeship Training, Hyderabad 
	· Vocational Rehabilitation Centre for Physically Handicapped, Hyderabad. 

· Coaching-cum-Guidance Centre for SC /ST ,  Hyderabad 

	2.
	Assam 
	
	· Vocational Rehabilitation Centre for Physically Handicapped, Guwahati 

· Coaching-cum-Guidance Centre for SC /ST , Guwahati 

	3.
	Bihar 
	
	· Vocational Rehabilitation Centre for Physically Handicapped, Patna 



	4.
	Gujarat 
	· Regional Vocational Training Institute for Women, Vadodara 


	· Vocational Rehabilitation Centre for Physically Handicapped, Ahemdabad 

· Vocational Rehabilitation Centre for Physically Handicapped, Vadodra 

· Coaching-cum-Guidance Centre for SC /ST , Surat 

	5.
	Haryana 
	· Regional Directorate of Apprenticeship Training, Faridabad 

· Regional Vocational Training Institute for Women, Hissar 
	· Coaching-cum-Guidance Centre for SC /ST , Hissar 

	6.
	H. P. 
	
	· Coaching-cum-Guidance Centre for SC /ST , Mandi 

	7.
	J & K 
	
	· Coaching-cum-Guidance Centre for SC /ST , Jammu 

	8.
	Jharhkhand
	· Foremen Training Institute,  Jamshedpur 


	· Coaching-cum-Guidance Centre for SC /ST, Ranchi.

	9.
	Karnataka 
	· Foremen Training Institute,  Bangalore 

· Apex HiTech Institute,  Bangalore 

· Regional Vocational Training Institute for Women,  Bangalore 


	· Vocational Rehabilitation Centre for Physically Handicapped, Bangalore 

· Coaching-cum-Guidance Centre for SC /ST , Bangalore 

	10.
	Kerala 
	· Regional Vocational Training Institute for Women, Thiruvananthapuram 

· Model Industrial Training Institute, Calicut 
	· Vocational Rehabilitation Centre for Physically Handicapped, Thiruvananthapuram

· Coaching-cum-Guidance Centre for SC /ST , Thiruvananthapuram

	11.
	M . P . 
	· Regional Vocational Training Institute for Women, Indore 


	· Vocational Rehabilitation Centre for Physically Handicapped Jabalpur 

· Coaching-cum-Guidance Centre for SC /ST , Jabalpur 

	12.
	Maharashtra 
	· Advanced Training Institute, Mumbai 

· Regional Directorate of Apprenticeship Training, Mumbai 

· Regional Vocational Training Institute for Women, Mumbai 
	· Vocational Rehabilitation Centre for Physically Handicapped, Mumbai 

· Coaching-cum-Guidance Centre for SC /ST , Nagpur 

	13.
	Manipur 
	
	· Coaching-cum-Guidance Centre for SC /ST , Imphal 

	14.
	Meghalaya 
	· Regional Vocational Training Institute for Women, Tura 


	· Coaching-cum-Guidance Centre for SC /ST , Jowai 
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	15.
	Mizoram 
	
	· Coaching-cum-Guidance Centre for SC /ST , Aizwal 

	16.
	Nagaland 
	
	· Coaching-cum-Guidance Centre for SC /ST , Kohima 

	17.
	Orissa 
	· Model Industrial Training Institute, Choudwar 


	· Vocational Rehabilitation Centre for Physically Handicapped, Bhubneshwar 

· Coaching-cum-Guidance Centre for SC /ST , Bhubneshwar 

	18.
	Punjab 
	· Advanced Training Institute, Ludhiana 


	· Vocational Rehabilitation Centre for Physically Handicapped,  Ludhiana 

· Coaching-cum-Guidance Centre for SC /ST , Jallandhar 

	19.
	Rajasthan 
	· egional Vocational Training Institute for Women, Jaipur 

· Model Industrial Training Institute, Jodhpur 


	· Vocational Rehabilitation Centre for Physically Handicapped, Jaipur 

· Coaching-cum-Guidance Centre for SC /ST , Jaipur 

	20.
	Tamil Nadu 
	· Advanced Training Institute, Chennai 

· Regional Directorate of Apprenticeship Training, Chennai 

· Central Training Institute for Instructors, Chennai 

· Central Instructional Media Institute, Chennai 
	· Vocational Rehabilitation Centre for Physically Handicapped,  Chennai

· Coaching-cum-Guidance Centre for SC /ST , Chennai 

	21.
	Tripura 
	
	· Vocational Rehabilitation Centre for Physically Handicapped, Agartala 

	22.
	U. P. 
	· Advanced Training Institute, Kanpur 

· Regional Directorate of Apprenticeship Training, Kanpur

· National Vocational Training Institute for Women, NOIDA 

· Regional Vocational Training Institute for Women, Allahabad  


	· Vocational Rehabilitation Centre for Physically Handicapped, Kanpur 

· Coaching-cum-Guidance Centre for SC /ST , Kanpur 

	23.
	Uttaranchal 
	· Model Industrial Training Institute,  Haldwani 

· Advanced Training Institute for Electronics and Process Instrumentation, Dehradun 


	· 

	24.
	West Bengal 
	· Advanced Training Institute,  Calcutta 

· Central Staff Training and Research Institute,  Calcutta 

· Regional Directorate of Apprenticeship Training Calcutta 

· Regional Vocational Training Institute for Women, Calcuuta 


	· Vocational Rehabilitation Centre for Physically Handicapped, Calcutta 

· Coaching-cum-Guidance Centre for SC /ST , Calcutta 

	25.
	Delhi 
	
	· Central Institute for Research and training in Employment Service,  New Delhi

· Vocational Rehabilitation Centre for Physically Handicapped,  Delhi

· Coaching-cum-Guidance Centre for SC /ST , Delhi 


[Remarks:  CGC at Jammu,  Jallandhar and Jowai have not yet started functioning] 
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